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CONSULTANT AGREEMENT                 

CYCLE TIMES 

• LBFC audit of PennDOT operations in 2007/08

• Recommended a reduction in agreement cycle time

• PennDOT formed Agreement Cycle Time Task Force
–CAS, Dists 4 & 8, ACEC & Consultant Engineer on  ask Force

• S.O.L. 433-09-05 (2/24/09)
• Improvements to agreement processing times

• Normal Selection process 250 days from ad to executed agreement

•Modified Selection: 142 days

•Each ad to include anticipated selection date and anticipated NTP date 

•Applies to all agreements advertised on or after April 1, 2009



OPEN PLAN

• District has 198 projects in Open Plan

• Certain projects must be in Open Plan
– All ABP bridges

– All interstate projects

– Top 20 projects in District

– Economic Recovery projects

– Other projects as determined by District

• Use statewide templates customized for District  8-0
– PDSPRJ Template    modified by District “8 is great”

– PDSKEY template modified by District “8 is great short” 

– PDSECON template modified by District 8  “8 ECON 
RECOVERY”

• Continued use WelcomHOME for monthly updates



NEW PROJECT STARTS  IN 8-0

• Continued Focus on SD bridges 
– 25 New bridge replacements/rehabilitations on 09 TIP

– District to use Enhanced Modified Selection for many of these bridges

– Potentially another 4 to 10 structure replacement/rehabilitations 

• Looking beyond  ARRA for additional highway & bridge 

projects in next FFY and next TIP update which begins 

in August 2009.

• Open End Engineering Agreements
– Continued use of Open-end Agreements

– By April 09 End, new round of Open Ends

• Project Delivery Assistance (PDA)

• Betterments and small bridge projects



QUESTIONS


