PENNDOT

Fourth Annual
ASHE - Harrisburg
PennDOT Engineering District 8-0

CONFERENCE
AGENDA

April 1, 2008

REGISTRATION ( 8:00 — 9:00)
BUSINESS PLAN OVERVIEW (9:00 -9:30) (RSC)
TECHNICAL SESSION ONE (9:30-10:30)
o Funding and Program Management  (MSG)
o Bridge Overview, Including Design and Design/Build
o0 Project Delivery Issues (MSG)
0 Cost Estimating (RNR)
MORNING BREAK (10:30 -10:45)
TECHNICAL SESSION TWO (10:45 — 12:00)
o Design Review Committee  (MCK)
o ADA Updates Design and Construction Issues  (MCK)
o Environmental Mitigation, Design through Construction (RNR)
o DEP Regulations Update, Including Design and ConstructionDN)
LUNCH 12:00 pm — 1:30 pm : (Provided)
o NPHQ Award Presentation Included
TECHNICAL SESSION THREE (1:30-2:30)
0 HOP Review Process (MD)
o New Work Zone Policy, Impacts to Design & Construction (M&)
AFTERNOON BREAK (2:30-2:45)
TECHNICAL SESSION THREE (cont'd) (2:45-3:30)
0o Consultant Agreements / Local Project Agreements  (JTK)
0 Design Build (RNR)

CLOSING REMARKS & FINAL QUESTIONS (3:30-4:00)




