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Cost Effectiveness / Right-sizing

� Focus on the 2006 ASHE Presentation

� District Process/Approach
� Project Specific Examples
� Measurements of Success
� Who Addresses Right-sizing Issues

Cost Effectiveness / Right-sizing

� 2007 Process Improvements

� All projects have a Right-sizing Element

� TS&L Approvals

� DEP Submissions

� PMC Approval

� Right-Size Approach, Project Example

Cost Effectiveness / Right-sizing

� All projects have a Right-sizing Element

� Major 12-year Program Projects
� Local Lead Projects
� All Bridge Projects
� Betterments and Resurfacing Projects
� Enhancements, HTS and SRS

� Design Review Meetings
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