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 8:00 am – 9:00 am : Registration / Welcome 

INTRODUCTION BY DISTRICT EXECUTIVE (9:00 -9:15) 

TECHNICAL SESSION ONE (9:15-10:00) 

 Business Overview 

o Bridge Overview  

o Local Lead Projects  

o Interstate 10 Year Plan  

MORNING BREAK (10:00 -10:15) 

TECHNICAL SESSION TWO (10:15 – 12:00) 

 Project Delivery Issues  

o Current Issues/Follow-ups  

o PACE Measurements  

 Consultant Scheduling / Selection 

o Open Plan  

o Consultant Selection  

• DBE / Negotiations 

o ECMS Wave 3 Rewrite  

o Current Issues on Permits  
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LUNCH  12:00 pm – 1:00 pm : (Provided) 

TECHNICAL SESSION THREE (1:00-2:15) 

o Drainage/Ditch Act   

o Public Involvement  

AFTERNOON BREAK (2:15-2:30) 

TECHNICAL SESSION THREE (cont’d) (2:30-3:45) 

o MPT at Pre-final, Local Coordination, Night work  

o Cost Effectiveness/Right-sizing  

o Constructability /Safety Issues in the field  

CLOSING REMARKS & FINAL QUESTIONS (3:45-4:00) 


